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An early childhood center, committed to a whole child approach to learning. 
 

 
  



 

Section I  District Areas of Focus Summary 
 

Communication 
1.     Communication with parents, teachers, and community members is informative, timely and engaging 
2.     Communication with parents, teachers and community members provides opportunities for feedback 
3.     Communication within the District reflects our desire to be transparent as we pursue our educational mission of working together as one  
        community of learners 
4.     Community outreach reflects our desire to engage all stakeholders to support our mission of transparency as we work together as one  
        community of learners 
 
Curriculum 
1.      Align our PreK-12 curriculum to the state standards 
2.      Develop 21st Century skills in all students 
3.      Expand professional development opportunities that support ongoing PreK-12 initiatives 
4.      Align assessments with rigorous curriculum stands and 21st Century skills identified at state and district levels 
 
Student Support Service 
1.     Continue to build and support a dynamic learning environment for all students 
2.     Provide training for staff that supports effective instruction and the delivery of services for all students 
3.     Expand our collaboration with parents, community members and agencies along with outside providers, to ensure that our students’ health  
       and wellness needs are being met 
4.     Provide support for students at significant transitions and build resiliency in all children 
5.     Build consistency in student support services protocols and procedures within the District 
 
Technology 
1.     Build a robust technology infrastructure that adequately meets the teaching, learning and administrative needs of the district 
2.     Effectively expand the use of technology to meet the needs of all learners 
3.     Provide professional development to support district-wide goals in technology and promote innovation 
4.     Provide adequate access to digital tools and support 21st Century teaching and the organizational processes that support our schools 



Section II   Northborough-Southborough District Vision, Mission Statement and Core Values Statement 

District Vision Statement 

The Vision of the Public Schools of Northborough and Southborough promotes high expectations and excellence for all in a dynamic learning 
environment that inspires opportunities for thinking critically, solving problems, and engaging intellectual curiosity. We integrate relevant 
technology and foster innovation to set the stage for success in a global society. Our culture supports diversity, inclusion, discovery, resiliency, 
and effective communication in a safe environment. 
 
Core Purpose The Mission Statement 
The Mission of the Public Schools of Northborough and Southborough is to provide an exceptional educational experience for every student in 
a safe environment.  

The Core Values Statement 

The Public Schools of Northborough and Southborough believe in: 
 
RESPECT 

·Appreciates the diversity, differences, and dignity of all members of the community 
·Fosters a community that promotes teamwork and collaboration 

INTEGRITY 
·Prepares students to become ethical, responsible, and productive members of a global society 
·Values honesty, integrity, and transparency in all our interactions with the community and with one another 

COMMUNICATION 
·Develops a cohesive school community through effective communication 

EXCELLENCE 
·Promotes a culture of high expectations and excellence for all 
·Supports innovation and risk-taking 
·Provides a comprehensive educational experience to support and nurture all students’ intellectual, creative, social   
 and emotional development, and physical well being 

 



Section III   Executive Summary 
 
The Mary E. Finn School houses the youngest citizens of our school community.  It is an early childhood center for students in preschool 
through first grade.  It was built in 1965 and underwent a major reconstruction with an addition and renovation in 1998-2000.   The school’s 
population is approximately 350 students and is comprised of five preschool classrooms, serving students from both Southborough and 
Northborough, seven full-day kindergarten classrooms (half day students are integrated within two kindergarten classrooms), and seven first 
grade classrooms. The Mary Finn School supports specialized programming, and is home to the District’s CASTLE program, a program 
supporting students who have Autism, significant global delays, and Intellectual Disabilities.  
 
Maintaining high standards and educational excellence is a trademark of the Mary Finn School, and over the years the Mary Finn School has 
earned ongoing accreditation from the National Association for the Education of Young Children (NAEYC) – the nation’s leading organization 
of early childhood professionals. The Finn School is proud to have earned the mark of quality from NAEYC, and to be recognized for our 
commitment in reaching the highest professional educational standards. Having earned NAEYC Accreditation is a sign that Mary E. Finn 
School is a leader in a national effort to invest in high-quality, early childhood education, and this commitment continues. 

 
Diversity is another hallmark of the Mary Finn School and we support students who have limited English proficiency by providing them 
support through our English Language Development (ELD) teachers. The objective of our English Language Development program is to assist 
students in developing their foundational English communication and academic language skills. As a state requirement, all of the Mary Finn 
Schools’ classroom teachers have obtained the Sheltered English Immersion (SEI) endorsement through the Massachusetts Department of 
Elementary and Secondary Education.  
 
Our Student Support Services staff is comprised of a broad range of domain-specific professionals who, in conjunction with classroom 
teachers, support students who have met the eligibility criteria for special education services and support. These professionals work on goals 
and objectives outlined in students’ Individual Education Plans (IEP). Students who are eligible for 504 Plans under the Americans with 
Disabilities Act (ADA), or are identified in need of a District Curriculum Accommodation Plan (DCAP), are supported by the general 
education classroom teacher(s) and a broad range of support staff. Our Student Support Services staff also meets weekly as part of the Mary 
Finn School’s Building Based Support Team (BBST). This team provides an opportunity for staff to present areas of student concern, 
brainstorm domain-specific strategies, and develop meaningful and specific goals which are then monitored and assessed over a specified 
period. 
  
Our Finn Southborough Organization for Schools (SOS) and Southborough Education Foundation (SEF) are valued partners in our ongoing 
success. Dedicated parent volunteers support our students and teachers by providing opportunities which enrich the learning in the classroom 
through field trips and in-school assemblies, as well as resources and materials, all of which align to our curriculum and school goals.  
 



Section IV   Mary E. Finn Vision, Core Purpose, Mission Statement and Vision Statement 

Mary E. Finn Vision 
The Mary Finn School Staff believe: 
 Every student should feel safe, comfortable, and excited to come to school 

Every student should feel positively connected to school staff  
Every student should feel empowered to seek adult support  
Every student should be encouraged to take risks  
Every student should develop a sense that they can be responsible for their own learning and behavior 
All instruction should be differentiated to reach every student  
A collaborate and supportive professional learning community promotes continuous improvement 

The Mission Statement 
 
At Mary Finn we: 
 Try our best to learn and grow 
 Take pride in what we do and know 
 
 Include each other in work and play 
 Feel safe and happy throughout the day 
 
 Respect our school and everyone 
 Work together to make learning fun 
 
 
 
 
 
 
 
 
 

Section V   2016-2018 Mary E. Finn 2016-2018 School Improvement Plan Update 



 
Goal 1: Communication  
To foster ongoing communication with stakeholders including students, staff, parents, and community members about all aspects of 
the school environment and to develop external relationships with the community at large. 
 
● Informally compiled information related to the best means of school based and teacher directed parent communication  
● Principal’s Coffees: “Volunteering in our Schools,” “ALICE,” and “Social Curriculum- Zones of Regulation” 
● Teachers have “adopted” seniors who work in a variety of classrooms. Some listen to students read, facilitate math and other center 

activities 
● Finn School continues to celebrate “Cultural Diversity Week” by sharing varied traditions and customs   
● We continue building awareness and appreciation for our local Food Pantry through student donations 
● We continue to have partnerships with NECC, Framingham State, Simmons College, and Worcester State 

 
 
Goal 2:  Curriculum  
To align curriculum with state standards while providing a comprehensive curriculum that meets the needs of all learners. 
 

● We continue to analyze and refine the enVision Math program to meet the needs of our Special Education and ELL students 
● Implementation of Connect4Learning at the preschool level 
● Completed professional development in Life Science and Physical Science, and are planning for Earth and Space Science next year 
● Design and proposal of an SEF grant funded Finn Community Garden  
● Instructional Support Professionals are continuing their math professional development by meeting with Kathy Lizotte and Maggie 

McGinty. They are also meeting with domain specific Student Support Service staff to develop their understanding and skill set in 
working with our students who have complex challenges 

● Grade level teams continued math professional development with Graham Fletcher and how to analyze assessment data and to adjust 
curriculum and instructional practice across all grades to inform instruction 

 
  



 
Goal 3: Student Support Services  
To continue to build and support a dynamic learning environment for all students.  
 
● Building upon the success of Woodward’s Wake Up and Work Out, Tom McCabe piloted a similar early morning exercise program. He 

will discuss the results in the early spring to assess planning for next year 
● Dale Burgess continues with our Walk to School Wednesdays  
● Helene Desjardins, Special Education Chairperson for Southborough, has established school based approaches and practices which 

align with district goals, thus strengthening our special education processes 
● Our PBIS (Positive Behavioral Intervention System) PLC group continues to align behavioral approaches across all grades 

 
 
Goal 4: Technology  
21st Century Learners - To effectively expand the use of technology to meet the need of all learners.  
 

● Technology Mondays continue to be used to train staff during faculty meeting time on the latest trends in technology 
● All students continue to work on developing a foundational understanding of Coding and the use of Bee-Bots is being explored 
● Virtual Parent Coffees are being scheduled for spring and the end of the year 
● Google Bootcamp - Staff will be surveyed to assist in determining their technological training needs. The information of which will 

then be used to then determine a variety of technology workshops offered. Possible offerings are: Google Slides, Google Forms, Google 
Sheets, Google Extensions, Youtube, and Organizing Google Drive 

 
 
 
 
 
 
 
 
 
 

 
 



2018- 2020   
 

District Strategic Focus Area: Curriculum and Student Support Services 
Goal 1- The Finn School Staff will enhance student learning by developing a school infrastructure that can integrate and support a 
comprehensive and research-based Social/Emotional Learning (SEL) curriculum. 
 

Measures Responsibility 

● Analysis of State SEL Standards  
● Student engagement and behavioral data (pre and post) 
● Parent, student, and staff feedback via surveys 
● School climate 
● Administrator observations 
● Grade level meetings 
● Professional development and training for all staff 

● Principal 
● SEL Leadership Team 
● All staff 

Action Steps/Key Strategies for Accomplishing Goals 

● Establish a building based SEL leadership Team. This team will have a broad cross-section of staff representation 
● Analyze the MA DESE’s SEL Standards (currently PK and K) and make recommendations for Grade 1, using the existing 

standards as an SEL foundation 
● Inventory, examine, and assess for effectiveness, based on developmental need, existing SEL curriculum and programming 

currently in use 
● Determine which aspects of curriculum and programming align with state standards, and school climate and culture, as well as 

school programming and procedures   
● Make SEL curriculum and programming recommendations for cross-curricular implementation with goal of developmental 

scaffolding 
● Develop a professional development framework to increase faculty readiness to teach SEL 
● Develop parent/community workshops to assist parents and community organizations in supporting SEL at home and within 

the greater community 
● Develop means by which SEL skills and competencies can be assessed   



 
 
 

District Strategic Focus Area: Curriculum 
Goal 2- Finn School Staff will align its science programming/curriculum/practices to meet the needs of all learners.   

Measures Responsibility 

● Assessments from Science units 
● Grade meetings 
● Science journals 
● Administrator observations 
● Professional development and training for all staff  

 

● Principal  
● Teachers 
● Science Grade Leaders 
● Science Consultants 

Action Steps/Key Strategies for Accomplishing Goals 

 
● Work collaboratively to explore curriculum and programming and look for consistency with topics, themes, concepts, and 

activities 
● Develop and build upon STEAM, (Science, Technology, Engineering, Art, Math) related materials and resources in the areas of 

Life Sciences, Physical Science, and Earth and Space. Example- STEAM Physical Science materials cart which was funded 
through an SEF grant 

● Promote cross-curricular science integration by incorporating the use of science terms within literacy, math, music, art, and 
other content areas  

● Plan cognitively demanding instruction/tasks that effectively integrate science content and practices in ways that ask students to 
read, write and communicate like scientists/engineers 

● Explore the use of scientists/engineers’ journals to document learning 
● Establish collaborative relationships with community businesses, science departments at area colleges and universities for 

volunteers and sponsorship of hands-on activities and presentations. Examples: BOSE sound wave studio  
● Design, fund, and implement makerspace activity areas within each grade classroom 
● Create a baseline metric of big questions and essential understanding, using established Thinking Routine questions within all 

science related activities, experiments, and demonstrations across all grades 
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